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Current Culture 



Things to Change 



Aspirational Culture 



M
anager V

iew 
  

inspiring 
help people see how

 they contribute  
to an organization’s higher purpose 

achieve organizational  
objectives 

speaking 
provide inform

ation 
honestly and 
transparently so people 
can contribute creatively 
to the organization’s 
efforts 

listening 
be accessible so people 

can ask questions, m
ake 

suggestions and 
express concerns 

hiring 
hire people w

ith gifts/talents w
ho fit 

into the culture to contribute to the 
organization’s grow

th 

celebrating 
celebrate organizational and w

ork 
group successes in distinctive and 
unusual w

ays 
sharing 

share rew
ards of m

utual 
efforts equitably w

ith all w
ho 

helped produce those results 
and w

ith com
m

unities 

caring 
offer distinctive benefits 

that respond to people’s needs;show 
concern in tim

es of crisis 

thanking 
show

 appreciation regularly 
and in unexpected w

ays 

developing 
help people nurture their gifts to grow

 
professionally and personally 

give their 
personal best 

w
ork together as a 

team
/fam

ily 

Trust 



Trust credibility 

fairness 
respect 

E
m

ployee 

pride 
cam

araderie 

relationship 
w

ith other 
em

ployees 

relationship 
to your job 

relationship 
w

ith 
m

anagem
ent 

support 
collaboration 
caring 
 

equity 
im

partiality 
justice  

personal job 
team

 
organization 
 

Intim
acy 

hospitality 
com

m
unity  

tw
o-w

ay com
m

unication 
com

petence 
integrity 
 

W
hat is a G

reat W
orkplace?  

E
m

ployee P
erspective 

 
A

ny w
orkplace can be m

easured through five dim
ensions: credibility, respect and fairness 

(w
hich are attributes of trust), as w

ell as pride and cam
araderie. 
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C
ulture 

Organisation Performance 

Patient Experience 

Employee Outcomes 
(Trust, wellbeing, voluntary turnover, 

sickness absence etc.) 

S
enior Leadership 

behaviour &
 

capability 

Line M
anager 

behaviour &
 

capability 

P
eople system

s &
 

processes 

Organisation 
Strategy 

Values 



TRU
ST	RESERVO

IR	

• Develop	

• Dam
age	

• Destroy	



TEN
	THIN

G
S	THAT	DAM

AG
E	TRU

ST	

1. Lack	of	RecogniEon	and	AppreciaEon	
2. N

o	Career	Discussions	
3. Thoughtless	InteracEons	
4. Inconsistent	Behaviour	
5. FavouriEsm

	
6. Exclusion	from

	Decision	M
aking	

7. Lack	of	Clarity	and	Vision	
8. EgoEsm

	
9. Being	Treated	Like	a	N

um
ber	

10. Ignoring	Perform
ance	Issues	

Research	conducted	by	G
reat	Place	to	W

ork	InsEtute	2014	of	VerbaEm
	Com

m
ents	relaEng	to	m

anager	
behaviours	that	negaEvely	affected	em

ployee	experience	and	perform
ance	



LEADERSHIP	2016	



2016	LEADERSHIP	TRAITS	
FU

TU
RE	SHAPERS	

CU
LTU

RE	AM
PLIFIERS	

VISIO
N
	TRAN

SLATO
RS	

DEM
O
CRATICALLY	DRIVEN

		
TRU

ST	BU
ILDERS	

TRAN
SPAREN

CY	TRAN
SPO

N
DERS	

AU
THEN

TICALLY	REAL	
TALEN

T	ATTRACTO
RS	

CAREER	EN
ABLERS	

RECO
G
N
ITIO

N
	G
IVERS	

	



• “People	w
ill	forget	w

hat	you	say,	people	w
ill	forget	

w
hat	you	do,	but	people	w

ill	never	forget	how
	you	

m
ade	them

	feel.”		

		M
AYA	AN

G
ELO

	




