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What is Universal Health Coverage? 
A simple definition on UHC:

people receive the quality health All
services they need without suffering 
financial hardship



UHC is fundamentally about EQUITY
• Universal = Everybody. Nobody left 

behind
• Health services allocated according to 

need
• Health financing contributions according 

to one�s ability to pay
• Healthy-wealthy cross-subsidise the sick 

and the poor



Global lessons on health financing for UHC
• Market-driven privately financed health 

systems do not result in UHC
• The state must force the healthy-wealthy to 

cross subsidise the sick and the poor 
• The state must be heavily involved in all 

three main financing functions of raising 
revenues, pooling and purchasing services

• Replace private voluntary financing with 
compulsory public financing - this process is 
inherently political !





Health Financing Transitions in the OECD



WHO’s new DG is targeting political leaders 



Why do people and politicians like UHC
• Everybody wants good quality health 

services with financial protection 
• It is an end in itself “In place of fear”
• UHC is very easy to understand and sell to 

electorates – people demonstrate for it
• UHC and health systems reforms can 

deliver nationwide results quickly bringing 
political benefits

• Leadership from the Head of State is 
essential



Children’s Hospital Freetown, Sierra Leone
8 a.m. Tuesday 27 April 2010



UHC leaders can become national heroes 

Tommy Douglas 
“Greatest ever 

Canadian”

Aneurin Bevan
Founder of the NHS



We British Love Our NHS



This love can be exploited



Opposition to UHC will always remain



PM Thaksin became a hero in Thailand when 
he brought the people UHC in 2002



In the televised Presidential debate he 
promised to b



Does South Africa have sufficient 
political commitment to launch UHC?



A golden opportunity for UHC in the USA



Ireland’s UHC Strategy



Chatham House UHC Policy Forum



Concluding thoughts
• UHC is mostly political especially introducing 

an equitable public financing system
• UHC is popular with people and politicians 

across the world – it brings politics into 
health systems

• Worldwide political actors are the main 
driving force behind UHC 

• The global health community needs to raise 
its game in engaging in the political 
economy of UHC
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