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Introduction…
Welcome and “Thank You” for attending

• Andrew Ferguson – CEO, Softworks
aferguson@softworks.com

How the latest in workforce management 
technology can increase efficiencies, reduce 
costs and improve patient care.
This session will focus on how new technology is not just about reducing 
workforce costs; it’s about workforce productivity and reducing time and 
effort spent on manual tasks that add no value to a healthcare provider or 
at the very least, can easily be performed by a computer. Thus, freeing up 
this valuable resource to spend time on patient care and where the 
organisation needs them most.



They say you can judge a persons character by the 
friends they keep



These are our Healthcare friends…

St. Michaels 
House





Automation of “non” value activities 

Better utilisation of existing resources on 
value “adding” activities



Non value activities
• Processing Timesheets
• Compiling and making changes to rosters & spreadsheets
• Checking compliance and building WTD reports
• Compiling national reports i.e. HSE Census report, 

combined national absenteeism/maternity Leave return…
• Managing shift swaps
• Handling employee queries
• Re working payroll/s, etc…



Win – Management team
•Rosters built at the click of a mouse - fairness and equity wizard
•Compliance – Working Time Directive, Health & Safety and GDPR
•Electronic time capture – eMail time sheets or clocking
•Payroll integration, end to end automation
•Proactive, automated alerts
•Reporting and Dashboards
•Automation of HSE reports
•Track hours against budgets
•Manage planned and unplanned absences and annual leave
•Training and skills tracking
•Electronic email authorisations
•Reduction in overtime, agency staff, etc.



Win - Employees
• Fairness & equity 
• Self rostering – preferences & 

availability 
• View roster, inc. on call..
• Shift swapping
• Enter holiday requests
• Check balances
• View timesheet & team calendar
• Handbook & policy
• Enter study leave, update skills
• Flexible working options, etc…



Win - Patient care & safety
•Optimised rosters based on the needs of 

the patient, ward and hospital
•Frees up key personnel to work on value 

“adding” activities
•Ensuring doctors & nurses aren’t working 

excessive hours, have sufficient rest periods 
and minimum hours between shifts & days 
off

• Appropriate skilled staff assigned to 
appropriate duties

• Preceptorship & Mentoring rules



Potential savings per year
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In Summary
•It’s a win for the Hospital
•It’s a win for the Management team
•It’s a win for the Employees
•It’s a win for the Patients
•Automatically generates fair & equitable rosters, within budget
•Ensures compliance with WTD legislation
•Automatically generates HSE reports
•It pays for itself within months & will save millions over the 

years…



To create the most sophisticated, innovative and easy to 
use workforce management software in the world…

Softworks Goal
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