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Made possible by People, Processes & Leadership 



Staff  do good work!



Enabelling Health Service Delivery



Increasing Complexity in Service Delivery

Growth in demand

Change in Expectation

Recruitment
& retention

Demographic Change

Policy



Demographic Changes



Increasing Complexity in Service Delivery

Demographic 
Change

April 2011 April 2016

4,588,252 
persons 

4,757,976 
persons

169,724 persons 

3.7 %

Source: Central Statistic Office

Source: www.cso.ie



Our Population



Projected Demand

Ø
Growth in 
demand 

Demographic 
Change

“The demand for healthcare is expected to grow significantly across 
the primary, acute and social care settings in the next 15 years as a 
result of demographic and non-demographic change. This includes:

• Up to 46% rise in demand for primary care 
• 39% rise in the need for long term residential care 
• 70%  increase in demand for homecare 
• 24% increase in non-elective inpatient episodes in public hospitals”

Health Service Capacity Review 2018 Executive Report



Health Service Capacity Review 2018



Funding Healthcare Interventions
q Social needs:

95% of the trillion dollars spent on health care 
funds direct medical services even though 60% of 
preventable deaths  are rooted in modifiable 
behaviours and exposures that occur in the 
community

q No incentivisation or payment to address 
underlying social contributors to illness

q If rate of preventable hospitalisations among 
residents of low-income neighbourhoods could be 
reduced to level of high-income neighbourhoods, 
there would be 500,000 fewer hospitalisations per 
year. (Alley et al, NEJM, 373:1:8-11)

q Upstream factors
Can savings be made if upstream factor are 
addressed?
Can improvements be made if they are not?



Chronic Disease and the 21st century

Hospital burden of chronic illness (3+ conditions)
LOS 62% longer

Readmission 4-8 fold

¼ Irish population at least 1 condition

40% admission to Irish hospitals

75% of bed days used Irish hospitals

55% of hospital expenditure Ireland

80% of GP consultations Ireland

Coulter et al. Delivering Better Services for Older 
People with Chronic Conditions. The Kings Fund, 2013 
Integrated Care Programme for Older People, HSE

Million’s of people





Acute Hospitals  - who are our clients ? 



Emergency Departments - Who are our clients ? 



Nursing Home Support Scheme – Fair Deal

Year No. of Clients funded at year end

2015 23,073
2016 23,142
2017 22,959
2018 23,305

NHSS Clients Funded at year end





Home Help Supports for Older People



Increasing Complexity in Service Delivery

Growth in 
demand

Change in 
Expectation

Demographic 
Change

National Patient Experience Survey 2018:

50% Participation Rate

84% Indicated experience of acute healthcare was good or 
very good

85% Treated with respect and dignity 

40% Not enough time to discuss care and treatment with a 
Dr.

41% Did not receive any/enough information on 
how to manage their condition post discharge



Healthcare Conundrum

“Society appears to be sending a clear overarching
message to the nation’s hospitals: take care of
more people who have growing expectations and
more complex medical needs while providing
increasingly sophisticated care with relatively fewer
resources”.

Don Seymour, Futurescan 2008.



Increasing Complexity in Service Delivery - Recruitment

Growth in 
demand

Recruitment 
& Retention

Demographic 
Change

Change in 
expectation

INMO says HSE is spending over 
€1.5m a week on agency nurses
The organisation says the HSE is 
hiring over 1,000 agency nurses a 
day to fill staff shortages

'The relationship between nurses and 

the HSE is like a bad marriage': Nurses 

on strike all over country 



Workforce Falls Short

Massive Retirement Creating Workforce Shortfall

230,000
Projected shortage of 

doctors in Europe in 2020

590,000
Projected shortage of nurses 

in Europe in 2020

1M
Projected total shortfall of 
health care professionals in 

Europe in 2020

The European Commission 
estimates the gap in supply of 
human resources in health by 
2020 to be approximately 
1,000,000 health professionals…
Ultimately, such a shortage 
would mean that almost 15% of 
demand for healthcare across 
the EU will not be covered by the 
available workforce.

”

https://ec.europa.eu/health//sites/health/files/workforce/docs/health_workforce_study_2012_report_en.pdf





Policy Landscape



Sláintecare and system transformation 

qGovernance and 
Leadership

qTransitional funding to 
shift balance of care

qDeliver programmes and 
priorities specifically 
aligned to Sláintecare



Governance

qServices delivered at both National and  Regional 
Levels to enable safe devolved and accountable health 
and wellbeing service and system.

q2019 initiate the RICO’s through geo-alignment of the 
CHO’s and HG’s.

qHSE Board – revised accountability



High-Level Priorities for 2019 include:

ØCitizen Care Masterplan
ØHealth service structures
ØStaff engagement
ØPopulation Profiling
ØeHealth
ØService design
ØFuture Capacity Expansion
ØHealth and Wellbeing
ØClinical Leadership
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“A Day in the Life of the HSE” 



“A Day in the Life of the HSE” - Acute

https://www.hse.ie/eng/services/publications/serviceplans/national-service-plan-2018.pdf
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Balancing Act





Leadership

“A leader takes people where they want to go. 

A great leader takes people where they don't 

necessarily want to go, but ought to be." 

Rosalynn Carter



Supporting the workforce and building health system leadership







“Your Great Mistake is to act the 
drama as if you are alone”

David Whyte



Thank You


