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… for all the fine words printed and 
spoken about candour, and 

willingness to remedy wrongs, there 
lurks within the system an 

institutional instinct which, under 
pressure, will prefer concealment, 

formulaic responses and avoidance 
of public criticism. 

Sir Robert Francis QC
Report of the Mid Staffordshire Public Inquiry. 
Vol1, p184. 2013



‘the greatest amount 
of good for the 

greatest number’

Jeremy Bentham
1748 - 1832



Sir Patrick Cullen:
“All professions are 

conspiracies against the 
laity. And we can’t all be 
geniuses like you. Every 
fool can get ill; but every 

fool can’t be a good doctor: 
there are not enough good 

ones to go round.”

The Doctor’s Dilemma
GBS







--------------------------------------------------

(Report of the Inquiry into Hyponatraemia related Deaths 2018)





What Patients Want

• To know what went wrong, and why?

• Someone to say sorry, and mean it.

• That won’t happen again – to anybody.



The Inverse Disclosure Law

The more serious the potential 
consequences for the patient, the 
less likely the patient is to be told 

that there has been a clinical 
issue with their care.



‘Nurse to document fall in Progress Notes & 
Ward Falls Log Book’



Houses of the Oireachtas, Joint Committee on Health and Children. 
Report on the Cost of Medical Indemnity Insurance. June 2015
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