


SLIDE TITLECOMING UP …



SLIDE TITLEABOUT US

We are a social enterprise, formed in 2011 as a Community Interest 

Company, registered at Companies House as limited by guarantee

How are we regulated?

CIC regulator

Care Quality Commission

Licence to operate from 

Monitor

Multi-speciality community provider in health and 

social care with more than 3,000 staff

£124 million turnover

Strong focus on getting the basics right and 

improving the quality and safety and experience of 

people receiving and delivering services

CQC rated ‘Good’ with ‘Outstanding’ for inpatient 

mental health (Glenbourne unit) and community 

learning disability services



SLIDE TITLEENGAGING WITH OUR PEOPLE

Our executive team get out and about across the organisation to meet as 

many colleagues as possible, hearing first-hand about their successes, 

issues and improvement plans. Here’s Dawn Slater, Director of People and 

Professionalism, talking about Livewell’s new retention initiative …

https://www.youtube.com/watch?v=dvYlEd9FqXM&feature=emb_logo


OVERVIEW



CONTRACTS



A NORTHERN CITY IN THE SOUTH 

IN AN AGEING COUNTY



HOW DO WE COMPARE?

Contract performance

National audit

National awards

Feedback



WHY DOES IT WORK-PURPOSE



WHY DOES IT WORK-FOCUS



BUT IT REMAINS HARD WORK



LIVEWELL FOUNDATION

The Foundation has been set up to invest in projects or 

initiatives that will make a real difference to people and 
communities within Devon and Cornwall.

https://www.youtube.com/watch?v=yTpArbJndB0&feature=youtu.be


BACK TO OUR ROOTS-NEXT STEPS



IS THIS FORM OR FUNCTION? IS IT 

ABOUT THE WHY?



CONCLUSION …



www.livewellsouthwest.co.uk

www.livewellsouthwest.com

@Livewellsw

Livewell Southwest


