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https://www.qualityinnovation.org/
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Finding my inspiration

Hans Rosling, Gapfinder and minder,
Helen Bevan, NHS

Maureen Bisognano, IHI

Tom Nolan, API, IHI

Paul Batalden, Dartmouth and Jonkdping
Stephen Swensen, MD, MMM, FACR
Professor, Mayo Clinic College of Medicine
Agneta Jansmyr

Mats Bojestig

Boel Andersson Gare Region .
Jonkdpings lan



guality improvement and developing integrated
health and care services
Region JOnk6ping County

To become a system of
enablers and evoking
excellence among others

Goran Henriks

Region
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CHANGE

Martec's Law

Technological
change

From hospitals
to homespitals

Organisational
change

Region
JOnkdpings lan




Are we ready for
a new way of taking perspective?

Region
Jonkdpings lan



We need to eliminate
short-termism by
iInvesting in the
future

https://www.nordicinnovation.org/sites/default/files/2019/,
Nordic%20Health%202030%20Magazine.pdf

Region
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"The fear is that people still do not
know what is going on!” ...Greta in Madrid

A gapfinder and minder of today

Barn- och ungdomsmedicinska kliniken Reglon

2020-02-07 Jonkdpings lan



Can we find tomorrows
solutions already in todays
challenges

To work with the work




Autonomy and authority

Gadamer’s definition — Health is "that you in joy can be
occupied with your own life tasks”.

N ~

Barn- och ungdomsmedicinska kliniken Region
2020-02-07 Jonkoplngs lan



Northern Europe
10 000 000 people
21 regions
Capital: Stockholm

Region
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For 360,000 citizens

e JOnkOping County is the D ™
geographical catchment s 5
area, with just over 360,000 .

- 'H.Iihl'ﬂl'l'ﬂ Aneby

iInhabitants. sonksping -
* 13 municipalities Nasso o
« 3 hospitals -
* 45 primary care and 30 G

dental units : -

« 10 500 employees
* 1,1 billion pounds

Region
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Two assignments
— many operations

* Public health, healthcare and dental care

* Regional development and growth

- *  We have approximately 10,500 employees

in 100 or so professional fields.

2020-02-07
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2/7/202

A%

For a good life in an attractive region

Vardagsliv Stod for kropp Primaér- Specialiserad
och sjal vard vard

Grundlaggande
varderingar
for Region

Jonkopings lan

Langsiktighet

Region
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Today

[ Earlier ]

Vardagsliv Stod for kropp Primar- Specialiserad
och sjal vard vard

Redesigning our welfare system

From reactive to proactive
management

Beyond todays patient records

Region
Jonkdpings lan



From traditional healthcare to Process thinking

Traditional —> Patient focused
functional "activities and part of processes
| o | are organized after
Pharmagy Prioritated patient values

Communities (G)Jndersékningjiagnos & besluRehabilitering
primarvardenom atgard PV/ Primarvarden

\ SjukhUSW\] \
er

Primary care m\
t\ \ \ \ patient
ba ' ' '/ treated

| e |
| H('jglandI hospital / / / /
|
Medidin Akute R_ehﬁll Pat soker UndersokningaBehandling Rehabilitering
=|[T|E=

-]
—
QD

o

primarvardesjukhuset Sjukhuset Kommunen

il
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Value = A X TQ+SQ

waste




Coolest innovations around the world

From flying cars to floating schools, these innovations are improving the lives of people around the world.

3 vecormmens KERR SRR oY

Hoéglandet, Sweden

Sweden has one of the world's highest percentages of seniors, and in the late 1990s,

Hoglandet's local hospital began overflowing with patients.

Officials from the Jonkdping region and healthcare employees collaborated on a better
system to care for the elderly, who frequently ended up in the hospital. They dreamed up
the fictional character Esther, a reasonably self-sufficient 88-year-old pensioner with some
chronic health issues. Then they asked, "What is best for Esther?"

“STHER.r
— — ' ~Opings lan

2020-01-29 Region och kommuner i Jonkdpings lin i samverkan



Instammer helt/delvis = Varken eller W Tar helt/delvis avstand

201

—> Region Jonkopings lan 896%
Landstinget i Kalmar 1an 89%

Region Halland 89%

5% AL 87%

Region Gotland s (e
Vasterbottens 14ns landsting  F e (v 3% 8%
Landstinget i Uppsala lan _ 8% - 4%  87%
Landstinget Sormiand e e % %  82%
Region Orebro lan I e e 3% 86%

Region Kronoberg I e e 4% 87%

Region Ostergotiand e e e e 3% 8%

Landstinget Vastmaniand  F e I o

Stockholms lans landsting

o e

8% KXIDE 4%  87%
Region Gavleborg 8% 4%  84%

Landstinget Blekinge  F e T o % 83%

Landstinget Dalarna 9% 9% 4%  78%

Vastra Gotalandsregionen 8% MIEIGIN 5%  81%
Region Skane IS e A o0 ssv
Region Jamtland Harjedalen I i T o [T 80%

9% 10% (v+) 4% 81%

Landstinget i Varmland

Landstinget Vasternorrland 9% RGN 4% _ 83%
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sverige I ess T e OfopINgs 1an

4% 84%
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Open comparisons - Sweden

> Jénképing 41
Halland 39
Blekinge 37

Gotland* 36
Kalmar 36
Dalarna 35

Kronoberg 35
Gavleborg 33
Skane 33
Ostergétland 33
Vasterbotten®*** 32

=

Sormland 3
Vastmanland** 3
Orebro 3
Stockholm

(9}
0 O = =

Jamtland Héarjedalen 2

e]

Uppsala 2
Varmland 2

Vastra Gotaland 26

(o]

N
IS

Vasternorrland***
Norrbotten 22

45

(@]
ul
=
(@]
=
(6]

20 25
Antal podng

w
(@]
w
()]
S
(@]
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Diagram 1 Antal slutenvardsperioder for hjdrisvikt, astma, KOL eller diabetes per 100 000

imvanare 20 ar och dldre, 2007-2016. 3 ars rullande mdiperiod

900

B850
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Pir 100000 imédnare
e | e |
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500
2007 2008 2009 2010

O85! Bruten skala

2011

2012

2013

014

2015

2016 Ar

Kiilla: Hémtat fian Varden i siffror

n
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Medelvardtid vid primar hoftledsplastikkirurgi =@ = Eksj6 —=— J6nképing

operationsdag = dag 1 —a— Kalmar —8— Linképing
Léanssjukhuset Ryhov
2012 - 2016

=== \lotala Norrképing
= Qs karhamn Varnamo

Vistervik

varddygn

D T T T T T T T T T T T T T
T 2012 T22012 T3 2012 T12013 T22013 T32013 T12014 T22014 T32014 T12015 T22015 T32015 T12016 T22016 T3 2016

Region

. e Jonkdpings lan
Bergeling, Eriksson, Bergelin, 2017 JOnkopings 18N i Kalmar Lan Ostergétland
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Best possible — being best in improving the services

11
Find ways to reach full potential, and don't just focus on meeting targets and quotas”.Deming

PBista mojlicoa’l

100 -

20 -
80 1 /:{:/f/
70 - //'//
60 T //’
50 ] ‘///;/
40 -
30 —/
20 -
10 A
) . .
Jonkoping Sverige Viarlden Biaista

mojliga
Region
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Teamness and co-production

Active patient Well prepared team

“Figure out what each person actually needs
to do his or her best.” Deming

Region
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Walking bus

Visit supermarkets Health Dialogue

Region
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| am healthy but
lives with a
disease

Region
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Easy to come In easy to get out

Region
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Taking "self-management” to the edge

Patrik Blomqgvist, patient supporter Eje Grennborg, rehab instructor

Region
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New ways of making the consultations

Koloncancerprojekt

Region
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Move knowledge not people

Region
Jonkdpings lan



Defining Patient Involvement and person
centered care

Theatientd@nEheXenterl The@atientEsBpartDfheFeamBEndE
RheirtheedsEndpreferences@tEhe@enter@

Region
Image courtesy of Region J6iRdpingJ ONkOpings lan

County



To stay present to the life of our service takers

. i_\*’@
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Take perspective — we do it together
Person centered process mapping
Enabling resilience
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JOnkdpings lan



N >
§

.‘ ‘ . ' ’
~ -
>
s -

< Yo have to: heIp me treat mysaf

/ n/? dtohave contfol in.my Ilfe

>

-

5 Region

7
Christian Farman 7 BF ™~ Jonkopings lan



self dialyses a co-creation

Region
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Shifting the balance of power in new ways!

!"

g

\ The role’of a rehab instructor
n.o= SN . iy ==

Ejje https://vimeo.com/55094566
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https://vimeo.com/55094566

It Is the Outcome of the Whole System
that Counts!

100% 1%

New activities
/ = SR

Current activities W

Continuous
Improvements

Region
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Professional knowledge
¢ Subject knowledge

¢ Personal skill

¢ Values, ethics

N\

Improvement of
diagnostic and
treatment

Improvement knowledge
¢ Appreciation of a System

¢ Understanding variation

¢ Psychology

¢ Theory of Knowledge

Improvement of

processes and system in
healthcare

Higher value for the patients

Region
JOnkdpings lan



System levels

gl 7
X ' = ;A o |t

( = —

i Vi,

Microsystem

Mesosystem

Macrosystem
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To make the transformation
happen

Change
Company
Culture

Change
Individual
Attitudes

Norman, API Region

JOnkdpings lan



100

95
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65

60

== ocal municipality

2005

Nassjo

Percentage of 9th grade students who are eligible for
vocational programs in local municipality

Increasing 2 % Changing. # Changing, #

3

4

Percentage of 9th grade students (boys) who are eligible for vocational programs

2006

2007

— Sweden

2008

2009

in local municipality

2010

Nassjo

Jonkoping County

On average

----- Predictive

2011

154 of
176

2012

144 of
184

2013

144 of
163

2014

150 of
194

2015

132 of
164

2016

150 of
184

2017

145 of
181

2018

149 of
182
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70

65

60

Percentage of 9% grade students (girls) who are eligible for vocational programs ®
in local municipality *
== 0cal municipality === Sweden Jonkoping County On average [ELEER] Predictive
Nassjo

82,2
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
178 of 123 of 141 of 130 of 106 of 136 of 134 of 148 of
208 146 161 151 133 169 175 180



People are different, have different needs and
expectations in different situations

Independent Worried and Traditional and Vulnerable
and commited commited not worried and .
worried

w

b
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Patient compact - Shared responsibility

Improve health and care

Empower the patients to
believe in their own
capabillity and use it from
the perspective of what
matters to them.

Empower the patient and
create possibilities for a
partnership with health
care.

Both patients and
caregivers care for time
spent

Region
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Health café

Resources Meeting places

The house
of hearts

Living library

Self help
groups

Storytelling

Recovery

Volontears Learring café




Work with our work — renew the patterns of work

Consultation Value chain Network
-\T/- = = fe
l& ;l il |
---@--. o ol ol 0 el il i
i R ] S
=
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Challenges Vertical or Network Model?
Single Integrator

Business model

Multiple Co-Integrators:

\_Co-dependent - A modernized Municipality Model

o

Independent Q independent

Horizontal Integration

Network Model

Dependent

Vision, Principles, Collaborative, Trustable

meeting places |
Region

JOnkdpings lan
Source: Stephén Covey and Bill Tolbert, Adapted by Dave Ford



