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Core features of integrated care

Coordination

Continuity

From the 
perspective of 
the person and 
community at 
the centre of 

care
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IFIC’s 9 pillars of integrated care – an evaluation 

framework



A movement for change

Reflecting on 20 years of evidence on integrated 

care

Lessons learnt from:

➢ Italy

➢ England 

➢ Scotland

➢ USA

➢ Switzerland

➢ Canada

➢ The Netherlands

➢ France

➢ New Zealand 

➢ China

➢ Central and Eastern European countries 

(Belarus, Czech Republic, Hungary, 

Lithuania, Poland, Romania, Russia, 

Slovakia, Ukraine)
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Reflecting on 20 years of evidence on integrated 

care

Lesson 1

• The impact of integrated care is diffuse

Lesson 2

• It takes years to see effects

Lesson 3

• Approaches are diverse and context specific 
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The pre-eminence of purpose 

“….a set of services which ensure 
that for each cohort of the 
population, the right care is 
delivered by the right person in 
the right place at the right time. It 
aspires to a new model of care 
which sees the citizen, rather than 
institutions, at the centre of 
service delivery.”
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Collaboration 
across a 
system

Local 
community 

focus

Integrated care systems seek to balance…. 
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Population 
size 

Specialist 
knowledge 

‘Reasonable 
responsible 

entity’

Local 
reasoning

The principle 
of 

subsidiarity

How systems address this balancing (based on 

Minkman 2020)

Minkman MMN. Suitable Scales; Rethinking Scale for Innovative Integrated 

Care Governance. Int J Integr Care. 2020 Jan 8;20(1):1. doi: 

10.5334/ijic.5468. PMID: 31933548; PMCID: PMC6952857.
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universal-person-centred-care-in-ireland

https://integratedcarefoundation.org/publications/slaintecare-delivering-the-promise-of-universal-person-centred-care-in-ireland
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National

Regional

Local 
communities 

Structures and integrated care
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National

NHS England

Regional

7 NHSE Regions

Local communities

44 Integrated Care 
Systems 

Structures and integrated care: England

Performance 

management and some 

commissioning 

Set national direction and 

some commissioning 

Coordinate and plan 

services locally to 

improve population 

health. 
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National

Health NZ

Regional

3 Regions

Local communities

8-12 District Health Boards

Structures and integrated care: New Zealand 

Population health analysis; 

operational expertise; 

regional planning (5 year 

cycle)

Lead delivery, drive 

improvement, set operational 

policy, undertake common 

functions

Coordinate and plan 

services locally to improve 

population health. 

Accountabilities 
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National

Danish Health Authority

Regional

5 Regions

Local communities

98 Municipalities

Structures and integrated care: Denmark

Owns and runs hospitals, 

commissions other health 

and care services, produces 

health plans with 

municipalities 

Assuring quality healthcare and 

elderly care, knowledge 

sharing, emergency health 

management, national 

guidelines 

Provides other community 

services and produces health 

plans with region (explicit and 

mandated focus on 

coordinated care) 
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National [Regional]

Integrated Care System NI

Regional [Area]

5 Area Integrated 
Partnership Boards

Local communities

GP Federation and 
Integrated Partnerships

Structures and integrated care: Northern Ireland

Responsible for strategic 

area planning; priority setting 

and monitoring local delivery; 

design new clinical pathways 

& datasets 

System oversight; population 

health planning; set strategic 

direction and outcomes; 

coordination of planning and 

delivery of specialist services

Deliver interventions and 

programmes collaboratively 

with a focus on integrated 

care and population health
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National

HSE

Regional

6 Regional Integrated 
Care Organisations

Local communities

96 Community Healthcare 
Networks

Structures and integrated care: Sláintecare vision?

Alignment of the Hospital 

Groups and Community Health 

Organisations at regional level; 

integration of community & 

acute services; population 

health planning 

Providing overall leadership to 

the system; set strategic 

direction; lead & support reform 

initiatives  

Provides primary healthcare in 

multi-disciplinary teams; 

community specialist teams for 

older persons and people living 

with chronic disease

Accountabilities & 

responsibilities 
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Articulate their distinct role in the whole 

system

A meaningful and impactful role for regional bodies

1

Build on existing regional structures2

Build new capabilities 3



A movement for change

High impact regional body roles

Population 
health 

analytics 

Innovation Workforce 
planning & 

training

Expertise in developing new care 

models
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Empowering the regions in Denmark allows….

➢ Focus on regional priorities 

➢ Cross-sectoral alignment

➢ Collaboration with municipalities
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Opportunities Risks

Post-pandemic recovery • Build on pandemic 

experience of digital 

enablement of new care 

models 

• Shift the focus of 

investment to primary 

and community services

• An exhausted workforce

• An acute sector that has 

become the focus of 

attention 

Public Health Reform • Use the Expert Group 

Review to reinvigorate 

the Healthy Ireland 

Programme

• The Expert Group will 

focus only on the current 

state and not on the 

vision that has already 

been set out as part of 

the reforms

Community Health 

Networks 

• Could re-energise a 

workforce looking to do 

things differently and 

better in future

• Lose momentum as the 

system goes into 

‘recovery’ mode

Looking forward for Sláintecare
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“Make everything as simple as possible, but not 
simpler.”

― Gerd Gigerenzer

A final thought
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Join us and contribute to the spread of integrated 

care

In March 2022 in Dublin 

with IFIC Ireland

In May 2022 in Denmark
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For more information please go to the 

resources on our website at 

www.integratedcarefoundation.org

http://www.integratedcarefoundation.org/

