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Started working in Primary Care in 2016- Saw very long w.lists, therefore, I autdited the wating list and treatment pathway. I found that LBP accounted from almost 
30% of all GP referrals to our service, we received repeated re-referrals of clients back to our service, mixed interventions from different Physiotherapists

I set up the Active Back Care program in 2017-2018.

Evidence-based Exercise and Educational intervention-provides individualised treatment for clients in a class format.

Background 



Winner National 
Individual 
Award Spark 
Ignite 2021



Pilot Testing 

Hybrid model

Funds from Spark Ignite Program 
spent on equipment-dedicated to 
ABC program. 

Moved to new PCC Building-new 
IT set up- Better Wi-Fi access. 

Progress 2022-2023



Venus

Pilot 
Testing



Inperson
Rehab in 
clinic and 

Online Rehab 
at home

Hybrid Pilot 
groups completed

Positive Data

Data Collection
Quantitative and 

Qualitative

Hybrid Model



Better education, 
awareness, fewer 

repeats

Fewer Repeat 
Referrals

Client Outcomes
28% reduction in pain,

72% Improvement in 
QoL

30% less disabilty, 

85% extremely 
satisfied

3 avoiding surgery

Pool
Clients use local 
pool at reduced 

rates.

Collaboration
Working with CSP in 

Pain Mgmt & with Pain 
Team SIUVH re Pathway.

Better Local 
Pathway

Educational work with 
GPs/ referrers re 

language/advice given, 
less time on w.list.

Successes-Online ABC



Qualitative Feedback

‘What did you find good about the 

ABC? What was not so good about 

the ABC?

‘’I like mixture of classes & online 

homework’’

‘’Easy to follow exercises on 

computer, love the videos’’

‘’I can over the advice at home & 

share it with my family’’. 

‘Hard to concentrate in class, glad to 

watch video at home’’.

‘’exercise was hard but good to do, 

joints feel freer, tired after class’’

‘’thought I had cancer, so relieved to 

learn and manage pain better’’



Other Demands on 
service 

Challenges

Huge increase of 
referrals for frail older 
adults post COVID

-prioritised on w.lists.  

Collaborators have 
similar demands. 

Recruitment of 
Physios

Vacant posts in CHN 
13 & beyond.

Extra pressure on 
existing resources

Funding
Cost of setting up 
Program online. 

IT Litreacy & Availability
Cost, availablity, confidence, 
tech issues, patchy WiFi.

Language Barriers 



Next Steps
• Continue Pilot Testing Content

• Continue to collaborate with SIUVH 

Pain Team, Primary Care Teams,  

Digital Health HSE, Salaso

• Train Colleagues

• More Sites



Salaso New Platform-STEPS 
(Smart Therapy Engagement 

Platform Services)



CREDITS: 
This presentation template was created by 
Slidesgo, including icons by Flaticon, 
infographics & images by Freepik

Thank You
• The 19th National Health Summit for Invitation

• Spark Ignite Program- Eimer O’Connell, Steven 
Griffen, Caitriona Heffernan.

• Salaso Health Solutions.
• Niall Halliday, Digital Health Lead, HSE.
• Joanne Gould, CSP Pain Management, SIUVH.
• SIUVH Pain Management Team
• Liz O’Sullivan, PT Manager, CHN 13.
• IT Department, HSE.

aoife.collins1@hse.ie
@AoifeCollinsPT

Senior Physiotherapist, CHN 13, 
Cork.
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